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Executive Summary 

Primary Agriculture Cooperative Societies(PACS) form the base of the cooperative credit 
structure in India. Essentially created for providing credit to the members, the societies 
mainly provide crop loans and occasionally long term loans for Agriculture and allied 
activities. The viability of the societies and relevance of the societies was always a matter of 
concern due to low spreads on crop loans and growing demands for other services from the 
members.  

The Scheme for Establishment of PACS Development Cell (PDC) was introduced by 
NABARD in 2010 for making the Primary Agriculture Cooperative Societies (PACS) vibrant 
business organisations offering multiple products and services under single roof. PDC was 
sanctioned to Raiganj Central Cooperative Bank Ltd. (RCCB) with financial involvement of 
Rs 44.40 lakh in Dec. 2013. The ultimate objective of the PDC was to provide end to end 
solution to the farmers and also to graduate to Multi Service Society. The PDC’s aims to 
achieve the same through imparting soft skill to all the stake holders of the identified PACSs 
and continuous handholding & monitoring the process and results. Altogether 30 PACSs 
were selected by RCCB Ltd. for intervention by involving 2 Resource persons. The PDC 
under RCCB Ltd has organised 302 training programmes of different nature covering 10,036 
participants to enable the PACSs to improve their performance. The primary parameters like 
increase in membership, loanee members, formation of SHGs, JLGs & Farmers’ Club, 
deposit mobilisation, loan portfolio and profitability were studied. In general, there is 
improvement in all the parameters over last 3 years; The most notable performance is 
serving small and marginal farmers through formation and nurturing large number of JLGs. 
Six PACSs were considered under the study to compare the different parameters pre and post 
PDC. There is a significant improvement in the activities of PACS. The profitability of 4 
PACS out of 6 PACSs identified showed positive trend. However, one PACS mainly, the 
Naoda GP SKUS Ltd. slipped to loss due to various factors including absence of an elected 
Board. 

All the selected PACSs have identified activities for diversification of their portfolio. The 
activities include pledge financing with their own godowns, Agro-Input Business, Fertiliser 
sales counter, community hall, mushroom cultivation etc. With assistance from PDC, Fatepur 
SKUS Ltd. is now involved in input supply, soil testing and constructed a scientific godown 
under RIDF for pledge financing. Similarly, Molanigachh SKUS Ltd. is now involved in Agri- 
input business and the society has also constructed a community hall which is running 
successfully. Although three years period is too short to assess the impact of PDC, it can be 
concluded that there is an overall positive impact on selected PACS so much so that the 
Board of Director of RCCB Ltd has decided to extend the PDC with more monitory 
involvement from their end. 

  __________________________________________________________________________ 



 
 

Introduction 

With a view to make the Primary Agriculture Cooperative Societies (PACS) vibrant business 
organisations to its members, the Scheme for establishment of PACS Development Cell 
(PDC) was introduced by NABARD in 2010. The PDC was sanctioned to Raiganj Central 
Cooperative Bank Ltd. (RCCB) with financial involvement of Rs 44.40 lakh in Dec. 2013 
and was launched during 2014-15. To assess the effectiveness of PDC, a study was 
undertaken by analysing the audit report of PACS and the bank and visiting select PACS.  
 
The impacts of the PDC on various parameters were studied for all the 30 PACSs in general 
and for 6 PACSs in particular. The select PACSs are Fatepur GS SKUS Ltd., Bhelai Shadipur 
SKUS Ltd., Balichar Rabanpur SKUS Ltd., Baruna GP SKUS Ltd., Molanigachh SKUS Ltd. 
and Naoda SKUS Ltd. Two PACs good performing PACS, 2 middle level performer and 2 
PACS with not so good performance were selected. The geographical spread also was also 
considered while selecting the 6 PACS. 

 
2. About the bank 

The Raiganj DCCB Ltd. was registered on 21 November 1947 and commenced its banking 
business on the same day. The Reserve Bank of India had issued license to the bank on 29 
August 2013 which specified the area of operation of the bank as the whole of Uttar Dinajpur 
district and three blocks of Dakshin Dinajpur district viz. Harirampur, Banshihari and 
Kushmandi in the state of West Bengal. The bank had confined its area of operation as per 
the conditions of license. The accounts of the bank were audited for the year 2015-16 and the 
bank was classified as ‘B’ in the audit. 

The total number of branches including Head Office stood at 17. Total number of staff in the 
bank stood at 75 as on 31 March 2015. Out of 601 affiliated societies, there were 303 PACS, 
144 ECCS, 30 Engineers’ Co-op. Societies, 6 LAMPS, 11 Marketing Societies, 26 Labour 
Cooperative Societies and 81 other societies as on 31 March 2014. Out of the 303 PACS, 89 
were liquidated and 30 were dormant. A total of 125 PACS had borrowed from the bank 
during the year 2014-15. 

The bank has shifted its operation in CBS platforms. There are totally 9 ATMs operational 
under RCCB Ltd. and it has issued 4000 RuPay debit card to its customers.  

The net worth of the bank (real or exchangeable value of paid-up capital and reserves) which 
amounted to INR 6089.97 lakh as on 31.03.14 increased to INR 7767.00 lakh as on 
31.03.2015. The Profit and Loss Account of the Bank is given in Annexure - I 

 
3. About the Area of Operation: 
 
The Raiganj District Central Co-operative Bank Ltd. caters to 9 blocks of Uttar Dinajpur and 
3 blocks of Dakshin Dinajpur districts. The majority of population (88%) lives in rural areas 
and economy is predominantly agrarian. Uttar Dinajpur is one of the fastest growing districts 
in the state in terms of its population.  
 



 
 

The Districts have perennial rivers like Mahananda, Nagar, Sui, Kulick, Sudani, Tangan, 
Dock, and Ratua. There is tremendous scope for setting up of River Lift Irrigation schemes 
(RLIS) thus facilitating irrigation in all seasons. 
 
The district has 18 Commercial Banks functioning through 96 branches of which 40 are rural 
branches. The districts are served by one RRB, viz. Bangiya Gramin Vikash Bank having 37 
branches of which 32 are rural branches. Besides these, Raiganj ARDB is also functioning in 
the district with 04 branches. However, it has been seen that the competition from different 
new banks and branches is gradually increasing. 
 
As on 31 March 2015, the banks in the District were holding deposits of Rs 3, 57,172.57 lakh 
with overall 11% growth over previous year. The total loans and advances outstanding in the 
district were Rs 1,64,575.81 lakh. The CD ratio in the district as on 31 March 2016 was 55 % 
which can be considered not up to mark. 

4. Origin of PACS Development Cell 

The “Working Group on Framework and Design for Establishing PACS Development Cells 
(PDCs) in CCBs" constituted under the stewardship of Sri Prakash Bakshi, former Chairman 
of NABARD,  recommended a scheme for setting up of PACS Development Cells  in CCB. 

Accordingly, the scheme was introduced in 6 States during September 2010 and from Nov 
2015, it was extended to all States.  The PDCs was be set up in CCBs with grant assistance 
from Cooperative Development Fund (CDF) maintained by NABARD. 

The broad objectives of PDCs: 

i. Business Planning  

PACS for their efficient functioning are expected to prepare a business plan for meeting the 
needs of the members. PDC would help the PACS in preparation of realistic business plan by 
sensitizing PACS about the financial and non financial needs of the members and non-
members. Thus the primary objective of PDC was helping the societies in conducting 
business assessment survey, interactions with community for preparing business plan as per 
the felt needs of the members and hand holding the PACS in preparation and implementation 
of business plan over a three year period. 

ii. Resource Planning  

Resource Planning covering mobilisation and deployment of funds is crucial for success of 
Business Plans. PDC to help PACS in resource planning by helping societies in 
understanding about resources mobilisation such as deposits and share capital that can be 
mobilized from members and cost of these resources.  

Other roles include helping societies to understand about resources that can be mobilized and 
cost of these resources. Imparting skills for efficient allocation of available resource among 
different businesses, understanding of balance sheet and profit and loss accounts, cash flow 
statement was the objective of PDC. 

 

 



 
 

 

iii. Profit Planning 

PDC to build capacity of PACS so that these societies can price their financial and non-
financial products keeping in view the cost and demand of these products. PDC would also 
help societies in profit planning by undertaking break-even analysis etc. 

iv. Development of Financial Products and Services: 

In order to meet the assessed and prioritized needs of the members during the three year 
business plan, PACS is required to deliver range of products such as loans, savings, insurance 
etc. PDC would help the PACS in analysing the existing products and providing new loan, 
saving and other financial and non-financial products as per the members’ need. 

v. Developing Non-Financial Services 

PACS are expected to deliver range of non-financial services such as Input Supply, Storage 
and Marketing of Outputs, processing, Retail business including PDS and Other services etc. 
PDC to help the PACS in analysing the existing non-financial services and in providing new 
services wherever required. 

vi. Designing systems and procedures 

PDC to help societies in designing appropriate system and procedures for housekeeping, 
internal control etc. PDC would also help in designing proper Management Information 
System (MIS) between society and CCB based on MIS adopted by PACS under CAS. 

vii. Liaise with CCB for effective functioning of PACS 

PDC to liaise with CCB so that the PACS are able to draw support from CCBs. 

viii. Handholding PACS in its relationship with other stakeholders   

PDC to help PACS in building its relationship with other partners such as RRB, Commercial 
Banks and Panchayats etc. 

ix. Documentation of best practices in PACS 

PDC to document experiences of well-functioning PACS and disseminate the same so that 
the learnings can be shared with other PACS. 

x. Providing performance feedback to CCB 

PDC to help CCB in making effective use of MIS adopted by PACS under CAS so that CCBs 
are able to monitor the performance of societies at regular interval and take follow up action. 

The PDC sanctioned to RCCB Ltd has tried to achieve all the objectives indicated above 
through different types of capacity building programmes and hand holding support. The 
objective of converting PACS to Multi–Service Society and one-stop solution, a long term 
planning and intervention is required. The PACS are also required to build their fundamental 
strong to raise resource from institutions like, DCCB, StCBs and NABARD.    

 



 
 

4. About PDC of RCCB 

To begin with, norms of approval of PDC were stringent with various qualifying criteria. The 
Raiganj Central Cooperative Bank Ltd. had proposed to launch PDC in the bank during 2013. 
The project was sanctioned by NABARD with total financial assistance of Rs 44.40 lakh on 
03 Dec 2013 with NABARD’s share Rs 36.00 lakh and bank’s share Rs 8.40 lakh. The 
projects involved capital cost of Rs 3.60 lakh, remuneration to Resource Persons of Rs 22.80 
lakh and cost of delivery of programme Rs 18.00 lakh. The capital cost for PDC includes, 
strengthening minimum infrastructure of bank for the Resources like, table, chairs, almirah, 
computer, printer etc. The cost of delivery of programme includes training cost @ Rs 4000 
per programme, TA/DA to Resource persons, and guest faculty. The sanction also envisages 
bank to run the PDC after the completion of the Project Period. 

The activities of PDC in chronological order are: 

4.1. Signing of MoU: The Memorandum of 
Understanding (MoU) between RCCB ltd 
and NABARD was signed on 24 July 2013. 
As first step, ten PACS were identified 
under PDC by the bank’s Board of Director. 

4.2. Engaging Resource Persons: Two resource 
persons have been recruited on 05 March 
2014 by the recruitment committee 
comprising as specified by NABARD. An 
Agriculture Graduate with 15 years of 
experience in Cooperative sector and an ex-
banker worked with 35 years of experience 
in RRB were recruited as Resource Persons 
in PDC. 

4.3. Selection of 30 PACS under PDC: PACS 
were selected in three batches of 10 each on 29.01.2014, 29.11.2014, 23.12.2014. The 
details of the PACSs is given in Exhibits –I. 

4.4. Constitution of Project Advisory Committee (PAC): A Project Advisory Committee 
(PAC) constituting members from Registrar of Cooperative Societies, NABARD, PACS 
representatives and resource persons was put in place and they have conducted seven 
meetings during the three years. 

4.5. Launching of PACS Development Cell: The programme was launched with district 
level workshop at Raiganj on 27 May 2014 which was inaugurated by CGM, NABARD 
West Bengal Regional Office. 

4.6. Training of Resource persons: The resource persons had attended two training 
programmes organized at BIRD, Lucknow. They have also attended periodic review 
meetings at West Bengal RO of NABARD. The review meetings also served as place for 
training and capacity building of Resource Persons. 

 

5. Other important activities of PACS Development Cell: 

Box 1 : Resource Persons for PDC 

NABARD has specified that either 
experienced bankers from 
Cooperative Sector or young 
professionals with back ground in 
Agriculture and allied sectors or agri 
business management can be 
recruited as Resource persons for 
PDC. The recruitment is done 
through an open advertisement 
followed by screening and 
interview. The committee has 
representatives from NABARD and 
Cooperative Bank 



 
 

 
5.1. Preparation of Business Development Plan(BDP) 

Out of 30 PACSs selected, only 16 PACSs were mobilising deposits and others are fully 
dependent on RCCB Ltd. In respect of 3 PACS, permission to mobilise deposit is under 
consideration by RCCB ltd. and Asstt. Register Cooperative Society (ARCS). However, all 
the 30 PACS are mobilising deposits of SHGs for on-lending to the SHGs with or without 
refinance support from Bank. Business Development Plan for three years has been 
completed with PRA technique for 11 PACSs. The plan includes deposit mobilisation, loan 
recovery, increase of membership, formation SHG, JLG and Farmers’ Club, introduction of 
agri-input business, Farm Implement Hub etc. The finalised business development plan for 
Balihara SKUS Ltd. has been approved by the Bank’s Board and was adopted for 
implementation. The Business Plan for other PACS are different phases of scrutiny.   

5.2. Training Programme 

Altogether 302 on-site training programmes covering 10036 participants were conducted for 
30 PACS. The participants were ranging from board members of PACS, employees, existing 
and prospective members, prospective SHG, JLG and Farmers’ club members. 

The resource person were drawn from various line departments like, Agriculture, Animal 
Resource, KVIB, Fisheries, cooperation, NABARD, Banks etc.. The detail of the training 
programmes are indicated in Table No.1. 

Table No. 1. Types of training programme conducted under PDC  

SL 
No Particular Target Group No. of 

Training 
No. of 

participants 

1 About PDC & its activities BoD/Employees/General 
members 35 1155 

2 Training on Micro Credit, 
Insurance & WBSRLM 

Potential SHG/JLG 
members 60 1991 

3 
Formation of new SHG/ 
JLG/FC 

BoD / Employees 50 1650 

4 
BDP & Profit Planning of 
PACS 

Potential SHG/JLG/FC 
members 30 990 

5 Training on PRA BoD/Employees/General 
members 10 340 

6 
NPA & Recovery 
Management 

BoD/Employees 
42 1386 

7 PACS as MSC BoD/Employees 30 1010 
8 Soil Health Card & PMFBY Farmer members 42 1396 
9 Exposure visits BoD/Employees 3  118  
 Total  302 10036 

 

As indicated earlier, imparting soft skill is the thrust of the PDC, the training programmes 
were focussed on particular topic. In the programme on NPA and recovery management, the 
entire management were involved and NPA could be reduced significantly. Similarly, the 



 
 

exposure programme to Badalpur PACS brought changes in the mind-sets of the many 
Board members.  

5.3. Expenditure: 

NABARD had provided initial budget for capital expenditure like visitors chair, tables, 
mobile, almirah etc. The PDC Team was also provided laptops, printers etc. The approx. 
amount expended towards capital expenditure is Rs 1.10 lakh. Expenditure towards training 
and travelling expenses is Rs 1.15 lakh. Total expenditure as on 30 Sept 2016 is 32.54 lakh. 

Table No. 2. Comparative analysis of thirty PACS before and after PDC was set up 

SL Parameter 31.03.2014 31.06.2016 % increase 
1 Membership (No.) 21324 25906 21% 
2 Loanee Membership ( see box 

2) 
6722 9529 

42% 
3 Deposits mobilization (Rs in 

lakh) 
4639.04 5397.24 

16% 
4 Loan disbursement (Rs in 

lakh) 
1855.33 3403.53 

83% 
5 KCC (No.) 4085 6141 50% 
6 SHG (No.) 1454 2564 76% 
7 JLG (No.) 59 310 425% 
8 Computerisation of PACS 

(No.) 
9 16 

78% 
9 Profit making PACS (No.) 23 29 26% 
10 Performing Assets (Rs in 

lakh) 
 1589.65  2941.67 

85% 
 

As can be seen from the Table No. 2, in all the parameters, there is significant increase, 
notable among these are increase number JLG promoted (425%) and increase in quantum of 
loan disbursement (83%). 

The study aimed at deeper analysis of the 
results of the PACS and for the purpose, 
visits were under taken to six PACS based 
on location, activities under taken etc. 
Care was taken to ensure that a mix of 
good performing, average performing and 
not so good performing PACS were 
selected. A detail analysis of performance 
parameters was done taking 6 PACSs 
identified under PDC are indicated as 
under:  

 

 

 

Box 2: Phenomenon of Low Loanee Members 

In India, majority of rural families join the PACS, 
but the number of members who avail the loan 
services from PACS is less than 50% in most cases. 
Instead members avail loans from Regional Rural 
Banks and Commercial Banks who are competing 
with societies for business.  

For cooperative societies, increasing this 
percentage of members availing loans from them is 
one of the challenges.  



 
 

 

5.4. Increase in Membership and Loanee members 

Table No. 3. Impact on Membership and Loanee Members 

Sl. 
No. 

Name of the PACS Membership Loanee Member 
As on 

31.03.14 
As on 

31.09.16 ^ 
As on 

31.03.14 
As on 

31.09.16 ^ 
1 Fatepur GS SKUS Ltd. 740 825 140 210 
2 Bhelai Shadipur SKUS 

Ltd. 
480 710 (2) 87 95 

3 Balichar Rabanpur 
SKUS Ltd. 

612 610  215 398 (2) 

4 Baruna GP SKUS Ltd. 931 980 228 322 
5 Molanigachh SKUS 

Ltd. 
553 1051 (1) 400 851 (1) 

6 Naoda SKUS Ltd. 1251 1283 449 605 
^ The figures in bracket indicate top two ranks in performance.  

The above table is graphically shown Chart 1 shown below. 

 

Chart 1: Increase in the membership of Select PACS 

As may be noted that the membership and loanee members have increased in five out of six 
PACSs. Prior to these PDC, the PACSs were complacent with the number of members. The 
PDC has taken up village wise survey and identified potentials locality for increasing their 
membership. The PACS have formed Farmers’ club to motivate the farmers to join PACS. 
The members registered were reviewed after a through survey and old and deceased members 
were removed from the membership list following the prescribed rules. Despite such weeding 
out, the increase in absolute numbers (892, 20%) indicates success in membership drive by 
PACS. Similarly, the loanee members have also increased. The increase ranged from 9% to 
113%. There is an overall increase of 63% in loanee members in all six PACS. 

As may be seen from the Table No. 3 there is considerable gap between members and loanee 
members. The percentage of loanee members varies between 13% (Bhelai Shadipur SKUS) 
to 81% (Molanigachh SKUS).  This phenomenon is very common in Rural households as 
illustrated in Box No. 2 above. 
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5.5. Deposits and Loan Outstanding 

The deposit mobilised by PACSs from their members are major sources of fund for their 
operation. As may be seen from the Table No. 4, except for Molanigachh SKUS all other 
PACSs have shown improvement in deposits. As a result, loan outstanding has also increased 
in all the PACSs under study. Overall there is 16% increase in deposits for all the 30 PACSs 
under PDC.  As per norms average of 70% of their deposits is expected to be kept with 
RCCB Ltd. and 30% is utilised for extending credit to their members. The results for select 
six PACS are given under. 

Table No. 4. Impact on mobilisation of deposits and loan disbursement 

Sl. 
No. 

Name of the PACS Deposits  
(Rs in lakh) 

Loan Outstanding 
(Rs in lakh) 

As on 
31.03.14 

As on ^ 
31.09.16 

As on 
31.03.14 

As on ^ 
31.09.16 

1 Fatepur GS SKUS Ltd. 6.72 29.72 (1) 14.47 43.40 (1) 
2 Bhelai Shadipur SKUS 

Ltd. 
20.18 83.10 (2)  80.01 146.91 

3 Balichar Rabanpur 
SKUS Ltd. 

912.97 1254.77 179.74 316.74 

4 Baruna GP SKUS Ltd. 43.99 69.24 24.06 76.62(2) 
5 Molanigachh SKUS 

Ltd. 
1226.16 1000.45 248.05 332.12 

6 Naoda SKUS Ltd. 8.30 14.17 120.12 163.19 
^ The figures in bracket indicate top two ranks in performance.  

The analysis of the deposits and loans shown above indicates that deposits have increased by 
11 % and loan portfolio has increased by 62%. 

5.6. Number of KCC and SHG 

Over the years, the PACSs have realised that SHG is an important instrument to increase their 
income. Therefore, number of SHGs having accounts has increased from 5% to 160% 
(Baruna GP SKUS Ltd.). With the number of SB accounts, the chances for providing loans 
have also increased simultaneously. The average lending per SHG for the banks was, 
however, very low at Rs 44,000. The quantum of loan could be increased if SHGs under 
Cooperative banks are brought under NRLM. The recovery of SHG loan is very good due to 
close monitoring and has a cluster approach. 

Number of Kisan Credit Cards (KCC) have increased in case of 3 PACSs identified and the 
PACSs have decided to consolidate the KCC port folio. 

 

 

 

 

Table No. 5 Impact on no. of KCC and SHG 



 
 

Sl. 
No. 

Name of the PACS KCC SHG 
As on 

31.03.14 
As on 

31.09.16 
As on 

31.03.14 
As on 

31.09.16 ^ 
1 Fatepur GS SKUS Ltd. 92 192  41 80 (2) 
2 Bhelai Shadipur SKUS 

Ltd. 
16 82  101 137 

3 Balichar Rabanpur 
SKUS Ltd.  

215 211 101 106 

4 Baruna GP SKUS Ltd. 225 157  35 91 (1) 
5 Molanigachh SKUS 

Ltd. 
400 390 82 142 

6 Naoda SKUS Ltd. 449 554 66 92 
^ The figures in bracket indicate top two ranks in performance.  

The decrease in number KCC in some of the PACS is due to stoppage of facilities to 
delinquent members after fully or partially recovery past dues from them.  

As can be seen, there is remarkable increase in SHGs being financed by PACS. The new 
SHGs linked to PACS is 222 i.e. nearly 50% over position at the beginning. The figure can 
also be looked from the angle of nearly 37 SHGs being added to the kitty of each PACS thus 
serving the cause of financial inclusion in real sense.  The position of SHGs being served by 
select PACS is given in Chart 2. 

 

Chart 2: Increase in the SHGs in PACS 

5.7. Profitability: 

Profitability and sustainability are the most important parameters in assessing the 
performance of PDC. Out of selected 30 PACSs, 7 PACSs were loss making at the time of 
launching of PDC. Over three years, only one PACS is making loss (Naoda SKUS ltd). 
Among other things, absence of elected Board, local political situation were resulting in lack 
of focus on running of PACS and thus resulting in the losses.   

Table No. 6 Impact on Profitability of identified PACSs 
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Sl. 
No. 

Name of the PACS As on 31.03.14 As on 31.03.16 

1 Fatepur GS SKUS Ltd. (-)0.69 0.40 
2 Bhelai Shadipur SKUS Ltd. 1.14 3.10 
3 Balichar Rabanpur SKUS Ltd. 10.26 22.40 
4 Baruna GP SKUS Ltd. (-)1.55 2.38 
5 Molanigachh SKUS Ltd. 30.40 23.00 
6 Naoda SKUS Ltd. 4.61 (-)3.24 

 

Incidentally the PACS that have turned around have also figured best performers in new 
membership, increased loanee members and SHG bank linkage. All the above three factors 
were prominent on the agenda of PDC from the beginning. In a way PDC can be credited for 
such turnaround of fortunes of the PACS.  

In case of Molanigachh SKUS Ltd, a natural calamity in the form a hail storm resulted in 
crop loss. As the phenomenon was highly localised, the claims were not accepted resulting in 
financial loss to farmers thus affecting the recovery from such farmers. 

5.8. Non-Performing Asset (NPA) 

There was continuous emphasis on NPA 
management and recovery drives in all training 
programme by PDC. The same was taken very 
seriously by staff as well as board members of the 
PACS as well as the local farming community. As a 
result, all the employees and Board Members were 
actively involved in recovery of outstanding loans. 
As may be seen from Table No. 7, the NPA level has 
decreased drastically. The NPA of Balichar Rabanpur 
SKUS and Molanigachh SKUS have reduced to a 
level of 1.67% and 1.90% respectively.  

 

Table No. 7. Impact on Non Performance Assets and its %age in identified PACSs 

Sl. 
No. 

Name of the PACS NPA (Rs in Lakh) NPA (%) 
As on 

31.03.14 
As on 

31.03.16 
As on 

31.03.14 
As on 

31.03.16 
1 Fatepur GS SKUS Ltd. 3.30 2.10 22.80% 4.83% 
2 Bhelai Shadipur SKUS 

Ltd. 
14.88  6.62 18.59% 4.50% 

3 Balichar Rabanpur 
SKUS Ltd. 

21.51 5.30 11.99% 1.67% 

4 Baruna GP SKUS Ltd. 3.85 3.08 16.01% 4.01% 
5 Molanigachh SKUS 

Ltd. 
32.87 6.32 13.25% 1.90% 

6 Naoda SKUS Ltd. 28.54 39.84 23.76% 24.41% 
 

Incidentally, it may be 
mentioned that Bhattadighi 
Sahapur SKUS included under 3rd 
phase of PDC had “Zero NPAs” as 
on 31.03.16. Door to door 
monitoring, initiative in 
procurement of paddy, engaging 
women animator for SHG 
financing are the factors which 
led to 100% recovery. 



 
 

5.9. New Business Initiatives: 

Out of the 30 PACSs under PDC, 9 have initiated new business with the help of PDC 
intervention. Other PACSs are also being sensitised to take up activity which will be 
beneficial to their members. The new business initiatives are indicated in Table No. 8. 

Table No. 8. New business initiatives taken by selected SKUS under PD Cell: 

Sl. 
No. 

Name of the SKUS New Activity 

1 Balichor Rabonpur SKUS Ltd Godown scheme for pledge loaning 
2 Porabagdol SKUS Ltd. Agro Input business 
3 Naoda GP SKUS Ltd. Fertiliser sale counter 
4 Sindurmuchi SKUS Ltd. Agro Input business 
5 Molanigachh SKUS Ltd. Managing Community  hall for marriage on rent 
6 Amaljhari O Darivit SKUS 

Ltd 
Mushroom cultivation 

7 Rasakhowa SKUS Ltd. Market complex 
8 Baruna GP SKUS Ltd Godown 
9 Raghobpur Lakshipur SKUS 

Ltd 
Agro Input business 

10 Fatepur SKUS Ltd Godown and pledge financing 
(Source: Monitoring report dated 03 & 04 June 2015) 

The success stories of new initiatives by PACSs under PDCs of Fatepur SKUS Ltd. 
Kaliyaganj block and Molanigachh SKUS Ltd., Chopra block is depicted in Exhibit II and III 
respectively. 

6. Conclusion 

The experience of the PACS in Raiganj CCB clearly demonstrates that when professionalism 
is brought in PACS for hand holding support, the PACS can work wonders and the profits 
and business would definitely grow. The contribution of PDC in good governance practices 
like participation of all the stake holders, accountability and transparency at PACS level need 
no emphasis. 

In the process, the farmers will be in a position to get better services at their door step. The 
provision of multiple services along with finance will lead to closer interaction between 
staff/board members and the farmers and chances of reduction of NPAs will be high. As the 
individual PACS may not be in a position to afford costly manpower, the PDCs at the DCCB 
level can serve a cluster of PACS. The selection of PDC resource personnel plays a key role 
in this process. However, the bank has to own the PDC as their extension and not an 
experiment conceived and funded by NABARD. The Raiganj CCB has owned PDC from the 
beginning and that is the reason they would like to continue the same with more financial 
support from their end.  However, the authors recommend that there is a case for gradual 
reduction in assistance to PDC over a period of five to seven years so that foundation laid is 
stabilised. 
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Appendix -I 

Profit & Loss Account of Raiganj District Central Cooperative Bank Ltd. for the last 3 
years (2013-14, 2014-15 and 2015-16) 

(Rs. lakh) 
Sr. 
No. Particulars 31/03/2014 31/03/2015 31/03/2016 

  A. Income       
1 Interest/  dividend Income  5223.06 6313.69 6390.85 
2 Interest/ discount received on advances/ 

bills 3209.62 4240.17 4500.98 

3 Interest and dividend on Investments  2013.44 2068.52 1889.86 
4 Interest on RBI and Inter-Bank Deposits  0.00 5.00 0.01 
5 Other Operating Income  140.28 208.34 487.35 
6 Total  Operating Income 5363.34 6522.03 6878.20 
12 Total Income  5363.34 6522.03 6878.20 
  B. Expenditure       

13 Interest Expenses  4191.45 4922.97 4965.95 
14 Payments and provisions for employees 537.57 619.73 752.40 
15 Rent, taxes, and lighting 81.75 64.81 97.36 
16 Printing and stationery 18.52 7.77 15.18 
17 Advertisement and publicity 0.00 0.00 3.27 
18 Depreciation on bank's property 19.92 32.72 21.66 
19 Directors' fees, allowances and expenses 7.85 2.90 3.61 
20 Auditors' fees and expenses 6.12 2.66 6.45 
21 Law charges 5.00 0.28 6.07 
22 Postage, telegrams and telephone charges 3.06 4.64 5.54 
23 Repairs and maintenance 0.00 0.00 10.05 
24 Insurance 0.00 47.00 69.39 
25 Other expenditure * (specify) 211.81 269.75 263.49 
26 Total Operating Expenses  5083.05 5975.23 6220.42 
27 Operating Profit/  Loss  280.29 546.80 657.78 
29 Provisions against risks/ contingencies 9.21 14.62 18.43 
38 Net Profit (+)/ Loss (-) before Taxes 

(EBT) 271.08 532.18 639.35 



 
 

(Rs. lakh) 
Sr. 
No. Particulars 31/03/2014 31/03/2015 31/03/2016 

39 Provision for taxes 0.00 156.55 174.58 
40 Total  Expenditure 5092.26 6146.40 6413.43 
41 Net Profit (+)/ Loss (-) 271.08 375.63 464.77 
42 Balance of previous year's Profit (+)/ 

Losses (-) 677.64 0.00 763.32 

43 Net distributable Profit (+)/ Loss (-) 948.72 375.63 1228.09 
55 Balance carried over to Balance Sheet 822.46 225.23 1042.04 

 

  



 
 

Exhibit- I 

PACS under PACS Development Cell of Raiganj Central Cooperative Bank Ltd. 

 

Sl. Name of PACS Ltd. Block / District 
 Phase I approved by BoD dated 29.01.2014  
1 Balichar Rabanpur SKUS Ltd. Karandighi /Uttar Dinajpur 
2 Kamalabari SKUS Ltd. Raiganj/Uttar Dinajpur 
3 Barabar Balia SKUS Ltd. Raiganj /Uttar Dinajpur 
4 Noada GP SKUS Ltd. Hemtabad /Uttar Dinajpur 
5 Paharajpur SKUS Ltd. Itahar /Uttar Dinajpur 
6 Balihara SKUS Ltd. Harirampur /DakshinDinajpur 
7 Chhayghara SKUS Ltd. Harirampur /DakshinDinajpur 
8 Porabagdol SKUS Ltd. Kushmandi /DakshinDinajpur 
9 Sindurmuchi SKUS Ltd. Kushmandi /DakshinDinajpur 
10 Vitarmashum SKUS Ltd. Banshihari /DakshinDinajpur 
 Phase II approved by BoD dated 

15.09.2014 
 

11 Fatepur GS SKUS Ltd. Kaliyaganj /Uttar Dinajpur 
12 Bhelai Shadipur SKUS Ltd. Kaliyaganj /Uttar Dinajpur 
13 Bhagwanpur SKUS Ltd. Goalpokhar –I /Uttar Dinajpur 
14 Bidyanandapur SKUS Ltd. Goalpokhar–II /Uttar Dinajpur 
15 Badalpur SKUS Ltd. Banshihari /DakshinDinajpur 
16 Molanigachh SKUS Ltd. Chopra /Uttar Dinajpur 
17 Amaljhari ‘O’Darivir SKUS Ltd. Islampur /Uttar Dinajpur 
18 Rasakhowa SKUS Ltd. Goalpokhar-I /Uttar Dinajpur 
19 Radhikapur GP SKUS Ltd. Kaliyaganj /Uttar Dinajpur 
20 Piplan SKUS Ltd. Raiganj /Uttar Dinajpur 
 Phase –III approved by BoD dated 

23.12.2014 
 

21 Akhanagar SKUS Ltd. Kaliyaganj /Uttar Dinajpur 
22 Bhattadighi Sahapur SKUS Ltd. Raiganj /Uttar Dinajpur 
23 Fulatti SKUS Ltd. Kaliyaganj /Uttar Dinajpur 
24 Sasan Balufara SKUS Ltd. Hemtabad /Uttar Dinajpur 
25 Kaliyaganj Mahila CCS Ltd. Kaliyaganj /Uttar Dinajpur 
26 Baruna GP SKUS Ltd. Kaliyaganj /Uttar Dinajpur 
27 Raiganj LAMPS Ltd. Raiganj /Uttar Dinajpur 
28 Jingaon SKUS Ltd. Kaliyaganj /Uttar Dinajpur 
29 Dhakdhol SKUS Ltd. Kusmandi /DakshinDinajpur 
30 Raghabpur Laxmipur SKUS Ltd. Kaliyaganj /Uttar Dinajpur 
 

 

 

  



 
 

 

Exhibit-II 

Fatepur Gram Samabay Krishi Unnayan Samity Ltd. providing Soil testing and 
Godown facility to its members 

1. Profile of Society –  

The Fatepur Gram Samabay Krishi Unnayan Samity Ltd. affiliated to Raiganj Central 
Cooperative Bank Ltd, Uttar Dinajpur, West Bengal was established with registration No. 
542 W/D on 22.06.1941 and operates in Bochadangagram panchayet of the Kaliyaganj 
Block. The membership of the Society improved from 740 during 2013-14 to 825 as on 30 
Sept. 2016 indicating growth of 12%. 
 

The society is one of the two societies started Soil Test Laboratory with all facilities for soil 
testing out of RKVY fund. Although, the demand from soil test is not forthcoming, the 
society is having tie up with Farmers’ Club members for getting their soil tested. Although 
there is only one soil test facility in the whole of the district, the soil test facility with the 
society remains underutilized. Sensitisation of farmers about the importance of soil test and 
vigorous marketing is required for making the soil test facility more effective. 

 

 
 

Soil test laboratory set up by Fatepur GS SKUS Ltd. 
 

3. Financial Management – 
The society has got permission for deposits under Business Development Plan from 17 Aug 
2011. The surplus funds of the Society are being invested in business/activities e.g. fertilizer 
business, godowns, etc. The guideline for deposits mobilisation and diversification of activity 
evolved with implementation of Vaidyanathan Committee recommendation. The bank has 
taken initiative in extending permission to good working PACS for mobilising deposits from 
their members and SHGs. 



 
 

As per norms, 70% of the deposits of the Society is being invested in fixed deposits with the 
RCCB Ltd. at higher rate of interest. As on date, the Society has no imbalances under loan 
with the DCCB.  
 
3. Improvement in Non Financial Parameters –. 
3.1. SHG: The Society has taken a lead role in propagation of SHG movement in its area of 
operation and the number of such groups, mostly of poor women increased to 80 in 2016. 
Deposits of the SHGs as on 31 March 2016 stood at Rs 4.31 lakh and loan issued to such 
groups increased to Rs 23.08 lakh. Recovery of SHG loan is almost 100%. It had launched a 
NABARD sponsored SHPI project for formation of 40 new SHGs. The society has engaged 
an animator to look into the activities of SHGs in the area.  
 
3.2. Fertiliser & Soil Testing: The Society is providing good quality fertilizer to its member 
under direct agency arrangement with IFFCO. It has also attempted to supply quality seeds of 
Jute and paddy to its member-farmers.  
 
3.3. Internal Control System: It has adopted Common Accounting System under Revival 
Package from 2009-10. 
 
3.4. Godown: The society has constructed a state of the art scientific godown of 1000 MT 
capacity with financial outlay of Rs 62.00 lakh out of RIDF sanctioned to BENFED. They 
have formalised to take up pledge financing by getting the godown registered under 
Warehouse Development and Regulatory Authority (WRDA). 
 
4. Welfare measures taken up by the Society -  
4.1. It has conducted Eye Operation Camp for benefit of its member. 
4.2. The society has taken up a huge water body on lease for benefit of the jute farmers. The 
area having scarcity of water bodies for retting of jute, make use of the same by paying 
nominal lease rental. The members also release fish fingerlings to raise fish in the water 
body.  
  



 
 

Exhibit –III 

Molanigachh Samabay Krishi Unnayan Samity Ltd. – A boon to Pineapple growers 

1. Profile of Society –  

The Molanigachh Samabay Krishi Unnayan Samity Ltd. affiliated to Raiganj Central 
Cooperative Bank Ltd, Uttar Dinajpur(WB) was established on 18 June 1975 with Regd. No. 
44 W/D and operates in 4 Gram Panchayets of Chopra block of the Uttar Dinajpur district. 
The membership of the Society improved from 553 during 2013-14 to 1051 during 2015-16 
indicating growth of 95%. Majority of them are pineapple growers. 

2. Receipt of Recapitalisation Assistance under the Revival Package – 

The Society received recapitalization assistance of Rs 4.71 lakh in 2008-09 and the same was 
utilized to improve upon its business. 

 
3. Financial Management – 
The surplus funds of the Society are being invested in business/activities e.g. fertilizer and 
pesticide business etc. As per norms, 70% of the deposits of the Society has been investing in 
fixed deposits with the DCCB at higher rate of interest. As on date, the Society has no 
imbalances under loan with the DCCB. 
 
4. Improvement in Non-Financial Parameters –. 
The Society has taken a lead role in propagation of SHG movement in its area of operation 
and the number of such groups, mostly of poor women increased from 17 in 2007 to 123 in 
2013. Loan issued to such groups increased from `4.67 lakh to `25.48 lakh. Recovery is 97% 
on such loans. 
The Society is providing good quality fertilizer to its member under direct agency 
arrangement with IFFCO, Nagarjuna Fetiliser, etc. It is having a pesticide outlet in their 
premises and it catering to the farmers of entire block. 
 

 
Bank Counter of the society   Pesticide sale outlet in the society 

 



 
 

The agency has organized one MEDP on beautician course and SDI on tailoring project out 
of NABARD assisted fund. It has also been sanctioned NABARD assisted SHPI project 
where 15 SHGs will be developed. The society has accepted the fact that the SHG is a 
business model for upliftment of rural women and they have nurtured 123 SHGs with total 
loan outstanding of Rs 23.48 lakh.  
 
The Society has also constructed a Community Hall in Chopra which was very much in 
demand in the locality. The Community Hall is being used for training of members and also 
hiring during marriage and other ceremonies. 
 
It has introduced computer and adopted Common Accounting System under Revival Package 
since 2009-10. 
 
6. Welfare measures taken up by the Society -  
Ø The Society is also running a pesticide shop for benefit of its members/ rural people.  
Ø It has distributed blanket for benefit of its member. 
Ø The society is regularly organising awareness camp on efficient nutrient management 

with the help of IFFCO and Nagarjuna Fertiliser.   
Ø Assisted two vermicompost units out of RKVY fund and the units are working well. 
Ø The society has given profession touch to the counter for banking transaction and it is 

no way less than a commercial bank. The building constructed by the society with 
total project cost of Rs26 lakh gives opportunities for taking up activities like, SHG 
sensitization, MEDP & SDI programmes and other developmental activities. 

 
7. Future Plans of the Society- 
The Society has future plan of expanding the facility of the godown and utilise it for haring 
purpose. It has also planned to purchase piece of land for future expansion of their activity for 
pine apple farmers. 

 


