
Rythara Seva Sahakara Sangha Niyamitha – Singnayakanahalli Bangalore North 
Taluk, Bangalore District, Karnataka State. 

 
The Rythara Seva Sahakara Sangha Niyamitha was established in the year 1969 and is 

situated at 21 K.M from Bangalore. The area of operation of the society is 48 villages 

covering 1710 Hectares of land. Earlier, there were nine cooperative societies which were 

working in the vicinity of this society covering 48 villages.  They had become financially 

weak and were not able to meet the loan requirement of their members.  Those 9 weak 

societies were amalgamated to Singanayakanahally society and was ceded to the 

Yashwanthpur branch of the Syndicate Bank in the year 1976 to get the financial 

assistance.  The merged society commenced its business at the end of 1976 with a huge 

accumulated loss. 

After getting ceded, the Syndicate bank deputed one of their expert and dedicated officer 

to work as Managing Director / CEO of this RSSN.  Department of Agriculture deputed 3 

officials to work in the society.   

Most of the people living in those villages were small and Marginal farmers, agricultural 

labourers, village artisans and other engaged in handicrafts.  They were mainly 

depending on the rainfall and also the water tanks for their agricultural activities and by 

providing manual labour during other free periods.  The RSSN started its activities in the 

month of December 1976 and did a complete survey of all the 48 villages and each of the 

eligible persons from the households was made a member of the RSSN.   

Locational advantage:  The village Singanayakanahalli is located around 21 KM from 

Bengaluru and almost all the members are educated and well aware of the political, 

agricultural, social and other developments. Earlier, basically the entire area of operation 

was agricultural area growing crops like Ragi, Jowar etc.,  

During the same year 1976, the RSSN opened a branch in Yalahanka and conducted  

training and workshops to the farmers for the better utilisation of the facilities available in 

the area and also with the help of the Agricultural university, Indian Horticulture 

Organisation it could educate and pursue the farmers to take up different activities in the 

area.  It provided the technical and also financial assistance to the Small and Marginal 

farmers by sanctioning short and medium term loans for activities like dug wells, bore 



wells, vegetables growing, land development etc.  Due to this the farmers started growing 

commercial crops like grapes, pomegranate, gua and different types of vegetables which 

had good market around Bangalore.  But now, due to urbanisation of the area under 

agriculture,  the agricultural activity is coming down day by day.  

By holding discussions with the members / nominal members, the RSSN developed 

confidence in the public.  This gave turnaround to the RSSN and the RSSN started 

growing in all respects. There were only 2215 members with Rs.1.12 lakh as share capital 

in the year 1977.  Presently as on 31.3.2015 it has increased to 7300 members, with 

23,802 nominal members and the share capital of Rs.282.45 lakhs.   

A Table  showing the  growth of the  society for the past seven years ie., from the year 

2008-09 to 2014-15 is given below:                                           (Rs. In lakhs) 

LIABILITIES                                         As on 31 March 

Year 2009 2010 2011 2012 2013 2014 2015 

A class Members 5369 5847 5890 5893 6227 7205 7300 

Nominal Members 10623 12085 15939 17674 19581 21689 23802 

Share Capital 166.00 177.00 193.25 212.34 240.47 260.57 282.45 

Funds 305.00 521.00 669.18 876.83 1146.5 1265.42 1556.76 

Deposits 3213.00 3998.50 5593.95 7078.29 9178.65 11453.27 12291.44 

Other Liability 580.00 313.00 343.51 397.46 331.76 602.61 664.19 

Profit 116.00 124.00 183.76 232.57 285.15 304.96 310.10 

TOTAL 4380.00 5133.50 6983.65 8797.49 11182.53 13786.83 15104.94 

Audit 
classification 

A A A A A A A 

ASSETS        

Cash in Bank 57.00 149.00 181.00 173.86 221.87 97.33 118.12 

Deposits In Bank 955.00 1300.00 2443.90 3025.88 4270.03 60.76 110.83 

Investments 168.00 128.00 92.82 247.95 251.05 5935.08 6462.57 

Members Loan  2880.00 3150.50 3874.18 5133.40 6157.58 7111.13 7586.98 

Other Assets 320.00 406.00 391.75 216.40 282.00 582.53 826.44 

TOTAL 4380.00 5133.50 6983.65 8797.49 11182.53 13786.83 15104.94 

 

As may be seen from the above, there is a continuous growth in almost all parameters.  

It has been continuously classified as ‘A’ under Audit classification and the profit has 



grown more than double during the past seven years.  It has earned a net profit of 

Rs.310.10 lakh as on 31 March, 2015. Society is working with a working capital of around 

150 crores and doing business turn over of Rs.280 crores per year. The RSSN has fixed 

the maximum borrowing power of an individual to the extent of Rs.15.00 lakh and has 

been meeting the financial requirement of all its borrowers.  Society has mobilized good 

volume of deposits through its various deposit schemes and offering 0.5% additional  

interest to its members than the commercial Banks.  

The Society is providing commercial loans with a rate of interest varying from 12% to 

14%.  The main activity of the society is agriculture as well as other lending. The area is 

covered by Horticulture crops like Bangalore Blue Grape, Guava,  Sapota  gardens and 

vegetables. Society has advanced loans to more than 750 farmers by way of Short term 

and Medium Term loans at the interest rate of 3% per annum with the support of Subsidy 

from the Government. Farmers cultivate Ragi as food crop.  Society has reported that it 

is the highest agriculture lending institution in Bangalore District.  

Due to quality lending, the recovery was 100% in case of crop loan, 81 to 85% in case of 

MT loans and 95% in case of SHG loans.   

Presently the Society is providing  almost all types of loans needed by its members as 

well as nominal members.  Type of loans were for Short Term Agricultural covering Crop 

loan, maintenance of Horticulture crops and Term loans for Diary Development, Sheep 

rearing, Jewel loans, Petty Business, Education loans, Housing loans, Purchase of 

consumer durables like TV, washing machines, petty trade, setting up of beauty parlour, 

small hotels, solar systems, purchase of  vehicles and Self Help Group loans etc.  It has 

recently included housing loan facility to its farmer members.  The RSSN believes in 

single window system where the RSSN will be able to provide all sorts of financial and 

other supports to its members and nominal members. 

The RSSN has its own website rsssn328@gmail.com. 

Society is also supporting the women members by providing training, workshops, tailoring 

machines and sanctioning loans to take up different types of income generating activities.  

Nearly 650 women members are made self reliant by the RSSN providing them loan 

ranging from Rs. 50,000 to 1.00 lakh for self employment. It was also responsible to 



implement different Govt assisted programmes effectively in its area of operation by which 

the members could get subsidy at the rate of Rs.7000 to 10,000/- per member. Society 

has organized training camps to SHG members to make them self reliant by taking some 

income generating activities. It has arranged training classes relating to tailoring, 

embroidery, making garlands out of sericulture cocoons etc., which products have good 

market in Bangalore.  Society has formed around 900 Self Help Groups. The deposit 

mobilised from the SHGs itself was Rs.68.55 lakh as on 31 March 2014.  Nearly 600 

groups are assisted by the RSSN by providing  loan from Rs. 50,000 to 5,00,000 lakh to 

each group at the rate of 4% interest.  During the year 2013-14, it had disbursed loan of 

Rs.692.28 lakh to the SHG members. 

Other social activities :  Society had Financed SC/ST members by providing them subsidy 

loans under Govt sponsored schemes like SJSY, SCP, Udyogini, Aasare etc., Schemes. 

Society has also conducted social programmes like Vanamahotsava, Animal Health 

check up camps, eye & cardiac and general checkup camps to its members. By its efforts 

4600 members are enrolled under Yeshaswini Health Insurance scheme. The premium 

of the scheme is met by society’s own funds. Recently society has organized a 

programme on ‘Legal awareness’ especially for women members with the assistance of 

High court Judges of Karnataka. 

Society has also supported land less labourers to become economically self reliant by 

providing them Loans for the purchase of cattle, sheep at a subsidised rate of interest. 

Further, in coordination with the Rural Development department, it has taken up subsidy 

involved loan schemes and sanctioning loans for dairying, sheep and pig rearing, small 

poultry units etc., and helping the people in the area in increasing their income and their 

financial position. It organised several loan melas / camps wherein it provided facility for 

instant membership, sanction and disbursement of loans to the persons which increased 

the membership and also the bondage/affinity towards the RSSN.  

The agriculture farmers are supported by providing them training with assistance of 

Department of Agriculture and Department of Horticulture. Though it is providing 

adequate supply of Chemical Fertilisers with good support from IFFCO and KRIBHCO, 

the RSSN is encouraging the use of chemical free fertilizers in the area.  Further through 



its 6 branches, it is providing all sorts of assistance and meeting the needs of its members 

through its shopping outlets.  This direct purchase of different products required by the 

members from the producers / companies and selling them through its own outlets has 

resulted in the  reduced cost of fertilisers and products to the farmers.   This has 

developed a sort of better relationship between the farmers of the area and the society.  

It has also created a sort of bondage, affinity and confidence among  them.   Because of 

this bondage, the members have developed the confidence of keeping their deposits with 

the society and the range of individual deposits varied from Rs.10000 to Rs. 4 to 5 crores.  

This has increased the financial strength of the Society and resulting in increased 

business turnover of the RSSN.   

Presently,  the RSSN has 6 full-fledged branches in its area of operation with its own 

office building and few godowns of 100 M.T. capacity constructed under the NCDC 

scheme. These Godowns are used to store Agriculture inputs like Fertilizers, Pesticides, 

Organic and Bio Fertilizers, PDS items etc.,  All the six of its branches are computerised. 

The RSSN has 13 directors representing different fields like, agriculture, animal 

husbandry, irrigation, rural development, co-operation, horticulture etc.,.  In addition the 

State govt had nominated one Agriculture officer and two Grama Sevaks to the Board. 

The day to day affairs of the RSSN is being managed by 1 CEO, 6 branch managers, 6 

computer operators, 6 technical assistants for doing appraisal of loans, 6 cashiers, 8 

pigmy agents, 10 sales assistants, 1 internal auditor and 1 jewel appraiser.  All the staff 

are qualified and their  qualification varies from SSLC to BE and one with Master degree 

in commerce.  

The  CEO Sri.K.Krishna Bhat is a graduate and basically an agriculturist.  He is very active 

and takes lot of interest in the involvement and development of the farmers of the area 

and also the RSSN.   Mr. K.Krishna Bhat, the CEO was honoured with  “The Best 

Secretary“ award in the year 2007 at the 55th all India Co-operative Week. 

The present President Mrs.Vanishree Vishwanath was elected as the President in the 

year 2005 and since then she is being elected as the President of the RSSN for a period 

of continuous three terms.  She is a diploma holder in “commercial practices” and is being 

actively involved in social activities in the area.  She is also the member of the Zilla 



Parishad.   Work done by Mrs. Vanishree Vishwanath,  the President, was recognized 

and felicitated as “Best Woman President” in Co-operative Societies in the year 2007 and 

“Stree Rathna” award in the year 2010 by the State Cooperative Federation.   As she is 

the member of the Zilla Parishad also, almost all Government’s social benefit schemes 

are being implemented through this RSSN and the members and non members are 

getting the benefit of development programmes by the Government. In the year 2011 the 

President Smt.Vanishree Vishwanth was awarded the “Sahakara Rathna”  by the then 

Chief Minister Sri.D.V.Sadananada Gowda.   

Presently the society is supported and encouraged by Sri. S.R.Vishwantha who is the 

MLA of Yelahanka Constitution.  The efforts of the local MLA has also helped the Society 

in its upliftment. 

The CEO and the Board is taking more interest in the welfare and the business 

development of the Society and they act with only one goal ie., development of the people 

of its area  and the society.  Due to healthy financial position of the society, good progress 

made by the society and other developmental activities initiated and implemented by it, 

has increased the confidence of the members and nominal members of the area of its 

operation.  

Some of the farmers are very rich and taken up agriculture in a progressive way, which 

educates others in the area to follow. One of the farmer Sri.M.C.Patil has been awarded 

the ‘Best Farmer award” for best yield of Ragi.  

The RSSN is providing different types of loans like Crop loan, MT loan, loans for purchase 

of pumpsets, tractors, power tillers, fencing, sheep rearing, weavers, farm house, 

mortgage loans, women enterprisers etc., and it has a vast scope for diversification of 

loans.  It has financed around 800 SHGs in the area and the loan outstanding under SHG  

is around Rs.10 Crore. 

It has built its own Community hall which is being rented for the functions like marriage, 

meetings etc. Members can utilise this community hall which will be provided at 20% 

concession. 

Thus the RSSN has come out of dark and has not only become bright but also it is making 

the life of its members bright…….. 



Some of the other social activities undertaken by the society which not only helped the 

members but also helped the RSSN in its image building are given below:  

 The Yashaswini insurance premium of the members is borne by the society 

 Arranged for free number of  health check up camps to the people of the village 

 Arranged for free health check up camps for the dairy animals 

 Arranged for free computer programmes to the children of the members 

 It has purchased a jeep and a van for delivery of goods and purchase of goods 

 Provides hiring service of trencher and disc for the members at cheaper rate 

 It owns a community hall which is available for celebrating marriages etc., which is 
provided at 20% concession to its members 

 It has assisted the poor people to utilise the developmental programmes of the 
State / Central Government 

 It has donated Rs.60,000/- to the sufferers of the flood affected people of North 
Karnataka 

 Arranged yoga camps to the members and the children of its area. 

Main reasons for the success of the RSSN are : 

1. As soon as the society was ceded to the Syndicate bank, the Syndicate bank posted 

one of its experienced and dedicated  officer as the MD / CEO of the society.   He can 

be called as the backbone for all its further development or the base on which a healthy 

society was built up later.   

2. As a commercial banker, he followed the policy and principles of banking in the 

functioning of the society rather than a political built up as other societies are generally 

following. 

3. His developmental ideals and ideas impressed upon the  the then Directors who also 

followed the principals of banking and development of the area. 

4. Highest cooperation among the members and the Directors in the affairs of the society 

and their honesty, integration, involvement is appreciable. 

5. All the developmental works undertaken by the society in increasing the membership, 

building up the image of the society in the area by conducting training programmes to 

the agriculturists, workshops, social works etc., created a bondage between the society 

and the members as well as non-members. 

6. The developmental circle created by the society ie., building confidence, increasing the 

membership, increasing the share capital, different types of banking and social 



activities increased the confidence of the people in the area who could deposit their 

money in the society, increase the loaning, increase the business, increasing the non 

agricultural and non-fund activities. 

7. The workshops / lectures arranged by the Society from the Agriculture and Horticulture 

experts increased the scope for lending and also the agricultural activities in the area.  

The ideas of the progressive farmers were followed by the other farmers also and there 

was overall development on the side of Agriculture, Horticulture and growing of 

vegetables in the area which had good market for their products due to nearness of 

Bangalore city. 

8. Good resources resulted in increased loaning and investments which is giving good 

yield and the profit. 

9. The present CEO Sri. Krishna Bhat who is very active also worked for the welfare of 

the society by his more involvement, more closeness with the members and non 

members by his friendly nature. 

10. The CEO and the Board worked as a team in the development of the society through 

its social involvement.  The workshops / training programmes were conducted for the 

benefit of women in the area which helped in increasing more number of SHGs and 

also involving the women for taking up income generating activities and becoming self 

reliant.  This led to more lending to SHGs, good recovery, more deposits resulting in  

increase in the business of the society.  

11. The present President of the Society Smt. Vanishree Viswanath being the President of 

ZP also helped the members of the society to utilise the benefits of various 

developmental programmes allotted to the area.  She could bring more funds to the 

society and also helped the members / non members / women folk in the area to get 

more opportunity to utilise the developmental programmes of the State govt and also 

the financial help in the form of Subsidy. 

12. The society spread its tentacles by opening 6 branches, setting up of godowns for the 

use of PDS, storing and dealing in fertilisers, pesticides, and general provisions etc., 



13. To motivate the involvement of the staff in the development of the RSSN, it has 

provided the facility of medical insurance, ID cards, uniform, Provident fund, central 

Gratuity and Pension schemes to its staff. 

All the above were the reasons for the success of the RSSN Singanayakanahalli. 

********************************* 

 


