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Corporate governance issues have been engaging the 

attention of the Government both at Central as well as 

State along with Cooperatives themselves. It is now 

widely accepted that a lot of ills that are hindering the 

growth of Cooperatives can be redressed if sound 

principles of governance and management are practiced. 

Therefore, it is absolutely essential that one of the 

highest bodies of a cooperative i.e. Board of Directors 

observe following principles. 

The Directors need to – 
1. Be thoroughly conversant with the Objectives of the 

Coop Credit Societies, Laws, Rules & Bye Laws, 

2. Ensure participation in Board Meeting regularly and 

effectively.  

3. Disclose their interests if there is any agenda item 

where they have direct or indirect personal interest. 

4. Encourage an atmosphere of working in a spirit of 

mutual trust and cooperation. 

5. Be vigilant in pursuing the Agenda papers thoroughly 

and seek additional information, if necessary, from 

the Chairman/Chief Executive Officer (CEO). 

6. Pursue Action Taken Report (ATR) from the CEOs as 

also the follow-up action taken for implementing the 

decision/s taken at the Board Committee Meetings. 

7. Encourage constructive ideas and suggestions for 

improve the working of the Co Op Credit Soc. 

8. Keep themselves abreast with the latest trends in 

Cooperation, Law, Taxation Finance, Banking etc. 

9. Engage actively in Policy-making for deposit 

mobilization, expansion of good advances and sound 

investments. 

10. Ensure that guidelines on Income Recognition, Asset 

Classification and Provisioning towards Non -

Performing Assets (NPA), wherever applicable, are 

complied with. 

11. Track the loaning and recovery patterns so that 

suitable follow-up action can be taken up to minimize 

over dues and NPAs 

12. Monitor the cost of operations, including 

administrative expenses. 

13. Leverage their knowledge, skills and experiences in 

effective and sound management of the cooperative 

14. Ensure submission of satisfactory compliance to the 

observations of the Auditors  

15. Introduce a system of periodical and timely 

reconciliation of accounts, up-to-date upkeep of books of accounts etc.  

16. Introduce and ensure establishment of Internal Checks and Controls, 

including MIS, and monitor the system regularly 

17. Should take firm and deterrent action whenever Frauds, Misappropriations, 

etc. if any, is reported or is noticed. 

18. Leverage use of technology in the functioning of credit society 

19. Ensure that decisions are made on the basis of facts in a transparent manner 

20. Focus on customer-relationship management 

The Directors should not – 
1. Involve themselves in management functions involving day to day affairs  

2. Advocate any loan proposal. 

3. Recommend acquisition of Premises on ownership, lease or on rental basis 

for use of the Co-op Credit Societies 

4. Directly, or indirectly, issue instructions to the staff of Co Op Credit Soc. 

5. Interfere in the process of empanelment of service providers, whether it is 

contractors, architects, auditors, or any other. 

6. Participate in the proceedings of the Board or Committee of the Board which 

is to consider any proposal in which the Director/s is/are directly or 

indirectly interested. 

7. Attempt to influence recruitment/promotion /transfer of staff members 

8. Do anything  that can adversely impact the  discipline, and decorum in the 

working 

9. Engage with Union/s to or individual Staff directly approaching them in any 

matter. 

(Author: Shikha, Dy. General Manager, NABARD, C-PEC)  
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 Greetings from C-PEC, BIRD!!  

I am very happy to share that the inaugural issue of "C-PEC 

News" received overwhelming response from the different 

stakeholders of C-PEC.  The inaugural issue was released by 

Shri H. R. Dave, Deputy Managing Director, NABARD in the 

august presence of Dr. Harsh Kumar Bhanwala, Chairman 

NABARD. 

 

Director’s Word 

In this series, C-PEC is releasing its second issue of first volume for the quarter 

of July-September, 2016. The present issue of newsletter contains the extended 

information about developments in cooperative sector in the country, along with 

important events happened and upcoming events in the field of credit 

cooperative. 

I invite your participation to share your thoughts, perceptions and success 

stories with C-PEC for enrichment of the newsletter. I welcome suggestions and 

feedback from all of you, concerning existing and new activities by C-PEC, 

BIRD. 

(Dr. D.V. Deshpande) 

Corporate Governance in Cooperatives 
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How Co-operatives are Sustainable 

Firstly, a co-operative is an association of people and not an 

investment vehicle and a co-operative invested capital is entitled to 

a return but not a speculative return thus reducing the impetus for 

unrestrained growth.  

Secondly, co-operatives have a deep commitment to service, we 

know if they can just break even and still be a great success in terms 

of serving their members. 

Thirdly, co-operatives are based on stated values including self-

help, self-responsibility, democracy, equality, equity and solidarity, 

many of which are common to the sustainability discourse. 

Fourthly, co-operatives are committed to seven principles including 

one which specifically addresses sustainable development. 

Fifthly, co-operatives have a commitment to community which is 

intrinsic to their identity and how they function. 

Sixth, co-operatives tend to take a long view- they can be sources 

of stability in a world of instability.  

Dr. Ian MacPherson, (Canadian cooperative academic and expert) 

 

 

 

 

 

C-PEC Activities during July - September, 2016 

 C-PEC Membership 

 07 DCCBs, 01 StCB, 58 PACS were enrolled as new 

institutional members. 

 275 new persons were enrolled as Individual members. 

 Standardisation 

 4 modules of CPS Course study material was updated & 

standardized in three languages namely; Hindi, English and 

Telagu and has been sent to the candidates. 

 Accreditation 

 Validation visit has been conducted for 10 CTIs for 

reaccreditation.  

 Examination 

 First contact class of 6 days from 28th August to 3rd September 

has been conducted at BIRD Lucknow for the candidates of 

CTFC 8th Batch (2016-17). 

Opinion about C-PEC 
 
“C-PEC at BIRD, has launched CTFC, Corporate Governance & 

SBPC programmes in an absolutely professional manner which 

will bring a sea change in the capecity bulding of manpower in 

CTIs” 

Dr. N Pasricha, Director, RICM, Chandigarh (Retd.)  

Contact us: Sector-H, LDA Colony, Kanpur Road, Lucknow –  

226 012, INDIA. Ph. + 91-522-2421799 cpecforccs@gmail.com, 

bird@nabard.org, www.bird-cpec.org 

The primary aim of Cooperative has always been to better 

the precarious lives of those who struggle to get a foot 

hold in the mean world. Cooperatives have been 

extending their services to strive towards a holistic social 

development. Though, the condition of credit cooperative 

sector is not very good due to lack of good physical and 

human capital in the country as whole but still some of 

the cooperatives have performed very well at different 

front. Therefore, to propagate and discuss about such best 

practices C-PEC, BIRD is organizing a national seminar 

in the month of December 2016. With a view to have a 

reflection of the changes/ challenges faced by the 

cooperative, strong need is felt for improvements in key 

critical areas which affect the growth and sustainability of 

cooperative credit institutions. The following 7 key areas 

would be part of seminar deliberations: 

1. Best Practices in loan and pricing mechanism 

2. Best Practices in recovery drive & NPA Management 

3. Best Practices in share capital mobilization 

4. Best Practices in innovation in IT 

5. Best Practices in Management & Corporate 

Governance in Cooperatives 

6. Best Practices in PACS Reforms including initiatives 

of PACS Development Cell  

7. Best Practices in increase in Long Term Loans 

National Seminar on Best Practices in STCCS  

 

Disclaimer: The information contained in this newsletter is for general information purposes only. While we endeavor to keep the information up to date and 

correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability or availability with 

respect to the newsletter or the information, products, services, or related graphics contained on the website for any purpose.  

Upcoming Events in the field of Cooperatives 

International Summit of Cooperatives  

The 2016 International Summit of Cooperatives, to be 

held during 11-13 October 2016, at Quebec City, Canada 

is likely to be attended by more than 3,000 participants 

from 93 countries. The summit deliberations will revolve 

around knowledge and idea sharing on ‘Challenges and 

Future Prospects of Cooperative and Mutual 

Enterprises’. The International Summit of Cooperatives 

is the world's leading event for business development in 

the cooperative and mutual community. For more details 

log on to https://www.sommetinter.coop/en 

Chief Editor: Dr. D.V. Deshpande  Editor:  Shri. Rajkumar   Editorial Board:  Team C-PEC 

Co-operative Success Story: Glimpse 
 
Amreli Jilla Sahakari Bank: The Bank presents the 

example of determined leadership that has used the power 

of the cooperative model to deliver goods to farmers and 

poor sections of society. While disbursing loan at the rate 

of 1 percent it is able to meet members’ expectations as 

well, providing them annual dividend of 15 percent. On 

technological front, it has adopted latest one; having 71 

CBS branches, providing inter branch transaction facility 

and SMS alert facility along with NEFT/RTGS facilities.  
Source: www.indiancooperative.com (15th September 2016). 

 

mailto:cpecforccs@gmail.com
mailto:bird@nabard.org
http://www.bird-cpec.org/
https://www.sommetinter.coop/en

