
A News Letter of Centre for Professional Excellence in Cooperatives (C-PEC), 
BIRD, Lucknow. Volume II, Edition I (April-June 2017) 

 

Page 1 of 5 
 

 

 

 

 

 

 

 

Programmes organized during the 
quarter ended June 2017 

Stakeholders’ Seminar: To involve all 
stakeholders in a particular State in canvassing 
the services of C-PEC and solicit support of all 
concerned to further the activities of C-PEC, 
Stake Holders Seminar in the state of 
Chhattisgarh was organized on 22 May 2017 at 
Raipur.  

The seminar was inaugurated by Dr. R. M. 
Kummur CGM, NABARD, Chhattisgarh RO. Dr 
D.V. Deshpande, Director, BIRD delivered the 
key note address wherein he highlighted the 
various initiatives taken by BIRD and especially 
by C-PEC for augmenting the capacity of human 
resources of cooperatives.  

 

 

 

 

 

 

 

 

 

Dr. DV Deshpande, Director, BIRD, 
Lucknow addressing the participants 

 

 

 

 

 

 

 

 

 
 
 

Registrar of Cooperative Societies, Chhattisgarh 
state; Secretary, Dept. of Cooperation, GoCG; 
Officials from the DCCBs Raipur, Durg, 
Ambikapur and Jagdalpur and officials from C-
PEC, BIRD and from Chhattisgarh RO, Raipur 
also participated in the seminar.  

   
 

Progress during the first quarter of the 
financial year: 

C-PEC Membership: 03 PACS, 02 DCCBs 
and 02 CTIs were enrolled as new institutional 
members. 219 new persons were enrolled as 
individual members. Total membership of C-
PEC as on 30-06-2017 has reached to 6883.  

Accreditation: C-PEC team has completed 
validation visit to “JLTC, UP;  NIRB, Bangalore; 
VAMNICOM, Pune;  ACSTI, U.P.; ACSTI, 
Panchkula; ICMARD, West Bengal; SAHARDA, 
Bidar; SHIKHAR, Vashi for their re-
accreditation and MDMI, Guwahati for 
accreditation.  The accreditation board meeting 
is scheduled in July 2017. 

Examinations: 

I) CTFC (Certified Trainer for Financial 
Cooperatives): 9th batch of CTFC Course 
launched in April 2017.  
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II) Certified Professionals in Cooperative 
Banking (CPCB) Level-I: 03rd Batch of 
CBCB-Level-I Course launched in April 2017. 
284 Candidates have been enrolled for CPCB-
Level-I Course and course material has also been 
supplied on 29th June 2017  

III) Certified Professionals in Cooperative 
Banking (CPCB) Level-II: 02nd Batch of 
CBCB-Level-II Course launched in April 2017. 
Enrolment for CBCP-Level-II are going on. 
Study material will be supplied by 18th July 2017.   

IV) CPS (Certified PACS Secretary): CPS 
Course launched in April 2017 in 06 States viz. 
AP, Telengana, UP, MP, Chhattisgarh and 
Gujarat. Enrolments are going on. Study 
material will be supplied by 31 July 2017.   

B) Course Material Updation/ 
Standardization: 

 Induction programme-I and II has been 
standardized for the newly recruited Asst. 
managers and staff of Telangana State 
Cooperative Apex Bank ltd.  

Following Programmes of RICEM, Jaipur have 
been approved: 

Ø Orientation Programme for MDs 
Ø  Orientation Programme for Directors 
Ø Orientation Programme for Enquiry 

Officer/Addl. Enquiry Officer 
Ø Orientation Programme for Loan  

Supervisor (L.S.) 
Ø Programme of IT services 
Ø Exposure visit for GSS (Gram Seva 

Samiti) Manager 
Ø Programme for senior/middle managers 

at H.O. 
Ø Programme for Banking Assistants on 

Banking & IT services 
Ø Programme for Banking Assistants on 

NPA & Recovery Process   
 

 

 

 

Director’s Word 

Greetings from C-PEC, 
BIRD!! 

I am very happy to share the 
quarterly newsletter of C-PEC 
activities during the   first 
quarter of 2017-18[April – June 2017]  
 
1. I am happy that all the four certification 
courses of C-PEC i.e. CTFC, CPCB [Level I & II] 
and CPS have been launched. 
 
2. For the current year , while we have closed the 
CTFC and CBCB level I enrolment at 18 and 284 
candidates respectively, enrolment for the            
other 2 courses mainly CPCB level II and CPS 
are open for sometime in July 2017. 

3. Study material for all the 4 certification 
courses has been updated. 

4. C-PEC conducted validation visit to JLTC UP; 
ACSTI UP; NIRB Bangalore; SAHARDA Bidar; 
SHIKHAR Vashi; MDMI Guwahati, 
VAMNICOM Pune; ICMARD Kolkata and STC 
Panchkula. 

5. C-PEC conducted a Trainers Training 
Programme on Training Techniques for the 
trainers of CTIs during 29th May to 01 June 2017 
at Shimla, HP.  

As we grow from strength to strength, C-PEC 
would take steps to become more relevant to its 
constituent member Cooperatives. 

We would, in coming times, make efforts for 
extending C-PEC services in non-credit 
Cooperatives also. I welcome your suggestion for 
making C-PEC truly a centre for excellence in 
Cooperatives and also your feedback on our 
existing activities of C-PEC. 

 

                                      (Dr. D.V. Deshpande) 
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THEME- Role of Cooperatives in 
Inclusive Development of India-
Status and Challenges  

While delivering his Budget Speech, the Hon’ble 
Union Finance Minister, Shri Arun Jaitley said, 
“about 40% of Small/marginal farmers avail 
credit from the cooperative structure. Primary 
Agriculture Credit Societies (PACS) act as the 
front end for loan disbursements”. He also 
announced a scheme for computerisation of 
PACS with support from State Governments to 
be implemented through NABARD.  
 
This statement recognises the yeoman service 
the cooperative banking system is playing to 
meet the credit needs of small and marginal 
farmers of the country who cultivate around 45% 
of the agricultural land and play a crucial role in 
ensuring food security of the nation. Cooperative 
banks continue to remain only ‘local’ banks 
which the rural masses are comfortable to deal 
with.  
 
However, the cooperative banks are fast losing 
ground to the competitors because of certain 
systemic inefficiencies. Worse, they seem to be 
losing the faith of the regulator (RBI) as 
reflected by the recent developments in the wake 
of demonetisation. It is time for the Cooperative 
Banks to understand the realities and reform 
themselves; as also for the Central and State 
Govts to facilitate this transition, lest this oldest 
banking system in the country becomes 
ineffective and irrelevant.  
 
For the sake of small/marginal farmers and 
borrowers, cooperative banks must be revived 
and made resilient through various policy 
measures as without these players on the 
banking landscape, the goal of inclusive financial 
development in the country may not be 
achieved. Last few years have seen the pace of 
transformation speeding up. Net banking, 
Mobile App based banking (UPI & BHIM), 
Mobile Wallets (Paytm), White ATMs, PoS 
Machines, banking through Business 
Correspondents (BC) and Business Facilitators 
(BF), have been a real game changer.  

RBI has also been moving forward with great 
pace towards “Banking Licence on tap” scenario. 
Licences for Universal Bank (Bandhan and 
IDFC) have been given after almost a decade. 
New banking entities named Payment Banks 
and Small Finance Bank (SFBs) have been added 
to the banking system. Five of the SFBs have 
started operations and three have been given 
license. Two Payment Banks have also 
commenced operations. Govt. of India has 
launched a massive movement towards 
“Cashless” economy which will primarily ride on 
digital banking.  
 
Technology has been a big disruption in 
banking. All these developments are going to 
have a major impact on cooperatives. In this 
paper, an attempt has been made, to establish 
that despite all these innovations in making 
available financial services to people at 
affordable cost in an efficient manner, 
cooperatives continue to be relevant, when it 
comes to last mile delivery, especially in rural 
areas. The paper also suggests the measures for 
cooperative banks to face the challenge of 
remaining relevant in the fast changing 
landscape in the country.  
 

2. Cooperative Banks – Outreach  

PACS, at the bottom of three tier structure form 
the base of STCCS. As many as 93042 PACS are 
operating in the country which have 13.01 crore 
members, out of which, 4.81 crore (37%) are 
borrowing members. 52% of loans outstanding 
of cooperative banks is towards agriculture 
credit, out of which around 90% is towards crop 
loan only. Thus, a sizeable number of farmers in 
the country are availing credit facilities from 
cooperative banks for their seasonal agriculture 
operations. Further, PACS in many parts of 
country are involved in seed and fertiliser 
distribution as well which also makes these 
institutions very useful for farmers.  
 
Challenges: 
 
Few major systemic challenges before the 
Cooperative banks are:  
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1. Aging customer profile – The average age of 
the customers of Cooperative banks is around 
40-45 plus years. The system has not succeeded 
in attracting youth because of lack of technology. 
The new players in financial sector are offering 
financial services right at the laptop/mobile of 
customers in a highly efficient manner which 
leaves Cooperative banks nowhere in the race. 

2. HR profile of staff – Aging profile of the 
employees (as no large scale or regular 
recruitment has taken place in most of the 
banks) means that technical skills and 
competence as also the marketing skills of the 
employees, in general, continues to be 
unfavourable, when compared to the 
competitors in the industry.  

3. Slow adoption of technology-Though 378, out 
of 379 licensed CCBs are now on Core Banking 
Solutions (CBS) platform as on 31st March 2015, 
thanks to a major initiative taken by NABARD 
but still, barring a few, these banks are quite far 
away from offering services like Net Banking or 
Mobile Banking which are the essential features 
of modern banking.  

4. Inflexibility in operations- Cooperative banks 
have not been able to offer diversified product 
and are banking on traditional product like crop 
loan. There seems to be reluctance as well as 
dearth of ideas and capability for offering 
products in the emerging sectors. 
5. Governance issues-Political and bureaucratic 
influence over the system continues. 
 
6. Stark intra and inter-regional disparities in 
operations of cooperatives banks. 
 
7. The revised priority sector norms stipulated 
by RBI in April 2015 envisage that 8% of 
Adjusted Net Bank Credit (ANBC) should be 
provided to Small/Marginal farmers who have 
been the traditional borrowers of cooperative 
banks. Thus, the competition in this segment has 
grown and is posing a major challenge to 
Cooperative Banks. 
 

DCCBs and StCBs- financial position as on 
31.03.2015 

 
 
8. As on 31st March 2015, 1.27 lakh BCs were 
working for various banks. So far the brand 
equity of cooperatives was, providing banking 
services to people almost at their door steps. 
Stabilisation of BC/BF would ensure offering 
similar services by the Commercial Banks and 
RRBs. Few banks are working towards 
disbursement of loan through BC after 
sanctioning of limit at the branch level which 
may result in even loans being provided by these 
banks almost at village level. 

 
9. RBI, in August 2015 has granted licence to 11 
Payment Banks in the country, two of which 
have started their operations. The objective of 
these banks is to further financial inclusion by 
providing a) small savings accounts and b) 
payment/remittance service to migrant labour 
force, low income households, small businesses 
and other organised sector entities. Scope of 
activities of these banks will include accepting 
deposits (upto Rs. 1 lakh per customer), issue of 
ATM/Debit cards, payment, etc. Payment banks 
would not be extending credit and hence may 
not directly impact the loaning business of 
cooperatives in a big way. However, with their 
ability to serve deposits accounts at low cost with 
high technology, which would naturally mean, a 
bouquet of banking services at very low cost, 
they might attract the depositors in rural areas.  

Particul
ars  

StCBs DCCBs 

  2014 2015 Growth 
 

2014 2015 Growth 
 

Number 
(In No.) 

32 32   370 370   

Share 
capital 

3704 5355 45 11489 13045 14 

Reserves  9289 12888 39 15886 16308 3 
Deposits 104368 102858 -1.5 236887 257315 9 
Borrow-
ings 

60998 68721 13 72686 79825 10 

       
Loan 
Outstan
d-ing 

103114 114545 11 203003 218947 8 

(Amount in Rs .Crore) 

Source : Annual Report NABARD,  2015-16 
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Way ahead 
 
1. Every organisation operates in an ecosystem. 
Only those which adapt to the changing 
ecosystem prosper and grow. Greater use of IT 
in banking, financial inclusion drive of 
Government of India (GOI) as well as RBI, entry 
of new commercial banks as also new financial 
entities in the name of Payment Banks and SFBs 
pose a serious challenge to cooperative banks. 
More so, because the buzz world in banking, as 
well as other business in India, at present, is “go 
rural” and hence, the rather monopolistic 
conditions enjoyed by cooperative banks, till 
now, are being changed and the system, now, 
faces a robust competition. 
 
2. Following measures may enable it to face the 
challenges and compete and continue to serve its 
clients; 
(i) Focussing on retaining existing clients at all 
level of the structure through greater technology 
enabled services. Attracting youth would be the 
key for these banks to survive and grow in times 
ahead. 
 
(ii) Diversify businesses at all levels- it is matter 
of satisfaction that 769 PACS in the country have 
diversified as agro service centres, retail outlets, 
rural warehouses, etc with financial assistance of 
Rs. 181.18 crore from NABARD. Similarly, 8 
StCBs and 50 DCCBs also availed direct finance 
from NABARD amounting to Rs. 5540 crore to 
diversify their loaning operations. These 
successful models, operating within the system 
need to be studied, replicated and multiplied 
quickly. 
 
(iii) Improve governance by trying to apply 
certain provisions of companies Act to the 
Directors 

 
(iv) Try putting in “fresh blood” in the system 
through fresh recruitments and improve the HR 
profile of existing employees through continuous 
capacity building. 
 
(v) Improve financial health of banks through 
better NPA management and also more 
informed investment decisions. 
 
(vi) Improve the brand image by working on the 
strength of being the only “local” financial 
institution in the industry. 
 
(vii) Insulate these banks from the political 
interference. These banks need to be treated as 
Commercial entities instead of Social entities, as 
they are also working in “Fiduciary Capacity”. 
 
(viii) Build up the Capability of Board Members 
to enable them to take informed decisions and 
guide & oversee these institutions effectively. 
There have been repeated question marks on the 
credibility, competencies and ability of the 
Board Members, to steer these institutions. 
 
(ix) Hon’ble Union Finance minister has 
announced in his 2017 Budget Speech that GOI 
will support NABARD for computerisation and 
integration of all 63000 functional PACS with 
Core Banking System of DCCBs at an estimated 
cost of Rs. 1900 crore. It is a big opportunity for 
cooperative banks to computerise their base 
level structures and try to adopt technology in 
their operations to benefit and retain their 
clients. 
 
 
[Inputs from Dr D V Deshpande, Director 
BIRD and Sh. Dhirendra Kumar, FM] 
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